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Forward

This handbook is a product of my Woodbadge training class. Woodbadge
for the 21 st century is the core leadership skills training course for the

Boy Scouts of America. The new Wood badge course focuses on
strengthening every vol unt eer Bwithandlead graupsoft o wor
youth and adults. In order to complete the  course, participants are
tasked with five goals known as  dickets. 6 This handbook is one of my
five ticket items. The ideas in this book are the compilation o f several
BSA publications , ideas from Scouting volunteers , and the experience of
our seasoned Troop leaders. Therefore , all Scouters are welcome to use,
reuse, and customize this material for his or her Troop.

For more information about Woodbadge and other training opportunities,
contact your district commissioner or district executive.

OEveScougtdeserves a trained |
Yours in Scouting,

David W. Hartley

Assistant Scoutmaster,

BSA Troop 974
West Chester, Ohio LIVING THE VALUES
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Chapterll ntroducti on

This chapter provides a basic introductiont o Troop 974 for new Scouts
and Parents. New Parents and Scout s are encouraged to read this
chapter together.

This handbook is intended to act as an introduction to Scouting in Troop

974 and to give Scouts and Parents a better understanding about how

Troop 974 works. Please take the time to read over this handbook, and
contact the Scoutmaster or one of the other Adult Leaders if you have

any questions. For more information on the Boy Scouts of America visit
http://www___.scouting.org . The Dan Beard Council website is at
http://www.danbeard.org .The local Fort Hamilton district web page is
found at http://www.fthamilton.danbeard.or g. Scouts and Parent s are
strongly encouraged to visit the official Troop 974 website at
http://www.bsatroop974.org at least once a week for up to date news,
information, and other valuable resources.

Welcome New Scout!

Welcome to Troop 974! As a new member of Troop 974, you are joining a
group of young men who share your interests in
1 The Great O utdoors
1 Adventure
1 Learning
1 Fun

As a Scout, you will  have the
opportunity to learn, see, and do
things that other  young men may
not. You will get the  opportunity to
acquire new skills, and you will be
recognized and rewarded for what

you have ac_complished. Yqu will Figure 1 - Troop 974 is ready to
have the unique opportunity to learn leave for summer camp at camp
leadership, organizational, and life Friedlander. (Ju ne 2010).

skills that will help you both now and

later in life.  You will make friendships that last a lifetime as you become

a member of the world brotherhood of Scouting. Are you ready to begin
the adventure of a lifetime?

What does it mean to be a Boy Scout?

A Boy Scout follows a set of core  values. By following these core values, a
Boy Scout pledges to follow the Scout Oath and Law in his everyday life.


http://www.scouting.org/
http://www.danbeard.org/
http://www.fthamilton.danbeard.org/
http://www.bsatroop974.org/

Chapter 1

Introduction

There will be plenty of time to learn the oath and law
at every weekly meeting). Scouting i s

0 a

974 Handbook

(as we recite them

g a mdn othert h

words, you will have so much fun with your friends that you will not even

realize how much that you have learned along the way.
The Scout Oath is:

On my honor | will do my best

To do my duty to God and my country
and to obey the Scout Law;

To h elp other people at all times;

To keep myself physically strong,
mentally awake, and morally straight.

The Scout law is:

A Scout is trustworthy, loyal, helpful,
friendly, courteous, kind, obedient,
cheerful, thrifty, brave, clean, and
reverent.

Whil e in the great outdoors
the Outdoor Code. The Outdoor Code is:
As an American, | will do my best to

Be clean in my outdoor manners

Be careful with fire

Be considerate in the outdoors. and

Be conservation minde d

Boy Scouts participate actively in their chosen

religious faith. Boy Scouts are dedicated to helping
out the community and any others who are in need.
Troop 974 is very active in providing service
projects for the surrounding community.
Slogan is:

The Scout

Do a good turn daily

Boy Scouts are given the opportunity to learn leadership and
Scout Motto is:

reliance in a positive and safe environment. The

Be prepared

HOVIOH YM U
freda Ym oa Jartw |
)0 OT YA YM Ol

Figure 2 - The Boy
Scout sign.

, Scouts observe a code of conduct known as

€ 8o )
& K

Figure 3 - BSA has
partnerships with
several outdoor
organizations such as
Leave No Trace.

self-

a

purp
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What exactly does a Boy Scout do?

Troop 974 Scouts put t he @®&wtoiun dréomd74 offersan
outdoor adventure every month. A few examples of past Troop activities
include: \
1 Outdoor Challenges
o Camping
o Hiking
o Backpacking
o Caving
o Rock Climbing and Rappelling
1 Scout Craft
o Outdoor Cooking

IR v o

o Map and Compass Navigation Figure 4 - Dinner time at the
o First Aid new scout campou t (March
o0 Knots 2010)

1 Water Sports
0 Swimming
o Rowing, Canoeing, and
Kayaking
o Motor Boating , and Small Boat
Sailing
o Snorkeling, and SCUBA
1 Shooting Sports
o Rifle and Shotgun Shooting

o Archery
1 Winter Sports
o Klondike Derby Figure 5 - Skiing at Perfect
o Skiing , Snowboarding , and North (January 2010)
Tubing

Scouts who reach the rank o f First Class
and age 13 aredigel i gi bl e
Adventured activities.
past Troop high adventure activities
include:
1 Northern Ohio - Senior Scout
Challenge (Winter survival
challenge)

1 New Mexico - Philmont Scout Ranch
1 Minnesota - Northern Tier Canoe
Base
1 Idaho - White water rafting Figure 6 - Northern Tier high
1 Florida - Sea Base adventure canoe base

(Summer 2006)

of
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Older Scouts who excel in Scouting may also have the opportunity to
participate in advanced Scouting activities such as:

1 Venturing & Co-ed youth development program

1 NYLT - National Youth Lea dership Training

1 Orderofthe Arrow -Scoutingds honor society

Expectations of Scouts in Troop 974

The Scoutsin Troop 974 are expected to:
1 Demonstrate effort toward achievement of rank and/or merit
badges. Supportis always available from the Troop to help youth
members in achieving Scouting goals.
1 Participate regularly in  Troop/ Patrol meetings and other activities,
such as campouts or special events/outings.
1 Conduct yourself so as to be a credit to yourself, your Patrol , your
Troop and your family.
Keep dues and other financial obligations current.
Participate in troop service projects.

= =

Welcome New Parents!

For more than 100 years, Scouting programs have guided young men in
the values found in the Scout Oath and
Scout Law. These values are just as
impor tant now as the y were in 1910.
Scouting helps youth develop

1 Academic skills

1 Self-Confidence

1 Ethics

1 Leadership Skills

1 Citizenship Skills

Take a minute to close your eyes and
envisionyour Scoutds | i f e ftomn
now . What has he accomplished? Is he
starting a career? What kind of people

does he associate with? What are his
values? Is he a leader? Is he committed to his

Figure 7 - BSA has arich

’ ) ) tradition of guidingy oung

committed to helping others? Law.
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The Mission and Vision of the Boy Scouts of America

As Parent s ponder what the future may hold for their Scout s,
organizations like the Boy Scouts of America provide positive and safe
environment for learning life skills.  The BSA mission statement is:

The mission of the Boy Scouts of America is to prepare young
peop le to make ethical and moral choices over their lifetimes
by instilling in them the values of the Scout Oath and Law.

The BSA vision statement is:

The Boy Scouts of America will prepare every eligible youth
in America to become a responsible, participati ng citizen and
leader who is guided by the Scout Oath and Law.

Adult Participation

Parents are a vital part of ~ Scout ing. Scouting provides new opportunities
for Parent s to take an active role in the life of their Scout. The
participation of adults durin g Scout ing functions is vital to the success of
Troop 974. Parents are welcome and
encouraged to attend all Boy Scout
meetings and other Troop activities .
Parents are also encouraged to attend
Troop Committee meetings .

1 Troop Meetings are held every
Thurs day night at 7:00 p.m. at
Center Pointe Christian Church

1 Committee Meetings are held
the third Sunday of each month

. \ Figure 8 - Adult leaders at the
at 7:.00 p.m. at Center Pointe 10th anniversary court of honor

Christian Church . (February 2010).

Volunteer for at least one job in the Troop

Each Scout Parent is expected to volunteer for  a job to support the
Troop. See the Troop Committee chairperson or Scout master for ideas.
Some jobs are large and some are small. A job can be found that suits
each Parent 6 §me availability. = Each Parent has particular talents  and
strengths than can be nefitthe Troop. For outdoor enthusiast s with the
skills and temperament to coach a large group of Scout s, there are
opportunities inthe Troop for assistant Scout master s. For Parent s with
business or organizational experience, there are several rewarding
opportunities in  the Troop Committee . For Parents who are expertly



Chapter 1 Introduction 974 Handbook

trained and experienced in a trade or hobby, there are several
opportunities to be merit badge counselor s. For Parents who have limited
schedules or siblings who patrticipate in  multiple extra-curricular
activities , opportunities exist for  driving Scouts to and from outdoor
events or assisting with fundraising activities

Troop Meetings and Campouts

Many new Parents ask, "Whatcanldoasa Parent at Troop meetings?"
The following is a list  of things that Parents can do to help at Troop
meetings:

1 Getyour Scout tothe Troop
meeting on time. Come early if
your Scoutd ®atrol is tasked
with setup duties.

1 Participate during the opening
ceremonies (flag, pledge, oath,
law, and benediction ).

i Listen to the opening or closing
announcements. Often
important information is
conveyed. Itis not unusual for

youth in this age group to Figure 9 - Troop 974 at the
incorrectly record or even Peterloon camporee (Fall 2008)
dismiss important information.

1 Try to watch the noise level of the adult conversations. Even if the

adults are speaking softly, the combined effect of several
conversations can interfer e with the meeting program.

1 Make payments on time. Campout payments are due the T hur sday
before the campout. Summer camp and high adventure  payment
schedules are di stributed.

1 Getinvolved! Speak to the Committee Chairman or the
Scoutmaster about where the Troop currently needs help.

1 As aregistered Troop Committee member, help out with Boards of
Review for Scouts who are advancing.

1 Chaperone or even participate inth e weekly game.

Many new Parents also ask, "Whatcanldoasa Parent at Troop

outings ?" The following is a list of things that Parent s can do to help at
Troop outings:
1 Please come! Parentinvolvement has been a long tradition in the

Troop anditis grea tto be in the outdoors with your Scout .
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i Offertodrive!l Cars, vans, pickups , and SUVs are always needed .
Vehicles that have the tow capacity to pull the small orlarge trailer
are desperately needed .

i Safety is the top priority on our campouts! If you se e an un -safe
condition, talk to the Scoutmaster or, if necessary, take immediate
action.

1 Camp Leader: The leader in
camp is the SPL (Senior
Patrol Leader). Heis
supported by his  Patrol
Leaders, the Scoutmaster
and a designated Assistant
Scoutmaster. Remember
that Boy Scouts, in contrast
to Cub Scouts, isaboy run
program. Let the boys do it
themselves! They need a
chance to test their
leadership skills, make Figure 10 & West Chester Memorial
mistakes and learn from them! Day parade (2010)

If you have a suggestion for the

youth, try to resist the te  mptation to offer advise (exception is a
safety issue, then you are expected to take action). Instead, pass
your suggestion to the Scoutmaster or Assistant Scoutmaster.
They will talk to the SPL (the youth in charge) who will appoint a
youth to coach the  boy(s).

1 When you arrive at the campsite, your job will be to set up your
personal tent.

1 There will be plenty of opportunities to help. Ask the Scoutmaster

or one of the Assistant Scoutmaster s what you can do.  If you like

to cook, there is lots of cooking  to be done. If you already have
outdoor skills, offer your services. If you would like to learn a skill,
watch what the boys are doing and learn it yourself. If there is
nothing needed, sit back, relax and enjoy the outdoors!

Always encourage and bring FUN.

Get Trained, read t he Handbook and Merit  Badge books so you can

be a resource and inspiration.

9 Adults on campouts have two  main jobs:

o Provide a positive and safe environment
o Trainthe Scouts to be leaders

1 Lead by example Live by the Scout Oath, Law a nd Motto and the

Scouts will too.

= =
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Chapter2Gener al | nf or mati on
The General Information  Chapter provides information about  Troop 974
organization, activities, fees, uniforms, Scout handbooks, and policies.

Charter Organization

Boy Scout Troop 974 is chartered byt  he Cent er Pointe Christian Church.
Scouts and families who have not chosen a faith are encouraged to try
Center Point e.

Figure 11 - Center Pointe Christian Church.

Address:
5962 Hamilton Mason Road
Liberty Township, OH45011
Phone:513.779.8800
Fax:513.755.4962
webrequest@centerpointechristian.org
http://www.centerpointechristian.org

Office Hours:
Monday - Thursday, 8:00 a.m. - 4:00 p.m.
Friday, 8:00 am & Noon

Each Boy Scout Troop is operated by a community -based organization
such as a business, service organization, school, labor group, or religious
institution  which has applied for and received an annual charter from

the B oy Scouts of America . This chartered organization is responsi ble for
selecting leadership, providing a meeting place, and promoting a good

program.

Troop Organization

Each Boy Scout Troop is governed by a set of rules established by the

Troop, Troop leaders, Adult Troop Committee , and Boy Scout Council

(Dan Beard C ouncil - Tri-State Area). The Troop isrunby a S enior Patrol
Leader elected by the Scout s, and Patrol Leaders elected by the members
of the Patrol s. Patrol s are typically made up of 10 & 12 Scout s of roughly


mailto:webrequest@centerpointechristian.org
http://www.centerpointechristian.org/
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the same age. The current list of all member  sin Troop 974, the  Scout
leaders and the Adult Troop Committee members is published in the
private area of the Troop website . This list also contains contact
information.

In addition, there are other elected youth positions inthe Troop, such as :
i Assistant S enior Patrol

Leader

Assistan t Patrol Leader

Grub master

Scribe

Librarian

Troop Historian

Quartermaster

Bugler

Chaplain Aide

Instructor

Troop Guide

Den Chief

Jr. Assistant Scoutmaster

Order of the Arrow Troop

Representative

Webmaster

Leave No Trace Tra iner Figure 12 - Youth position patches.

Leadership Corps

E I I B B I R |

= = -

The requirements to be able to hold those positions are given in the Rank
Advancement chapter on page 39. Elections are held every six (6) months
and Scout s may not hold the sam e position for two terms in a row.

Scouts are encouraged to hold different positions for the betterment of

both the Troop and the Scout.

Activities

The Patrol Leaders Council (Senior Patrol Leader and the Troop youth
leadership) make a plan of events and  campouts for the year.  This plan is
presented to Scout leaders and adult Troop Committee for final approval.
Typically there is one camping trip or extra activity/outing per month, in
addition to the weekly  Troop meetings . For the campouts, the  Scout s (as
Patrol s) plan the food menu, purchase the food, pack the gear, cook the

food, and set up all shelters on campouts. Examples of the extra

activities are scuba diving, skiing, rock climbing and YMCA lock -ins. The
Troop also attends a week -long summer camp, typically the last week of
June. In 2008, a group of the older Scout s traveled to the Philmont



Chapter 2 General Information Troop 974 Han dbook

Scout ranch in New Mexico . See the Outdoor Activities chapter on page
29 for more details.

Campouts a nd other activities provide growth opportunities for the

Scout s. Participation in as many of the events as possible is encouraged.
Many of these activities are also important for earning Scout rank
advancement or merit badges. The advancement and merit  badge
processes are described in  the Rank Advancement chapter on page 39.

Activity Fees

Fees for the Scout ing activities are typically very
low. For example, a weekend of camping may
have a $ 15-20 charge for food. Special outings,
such as rock climbing, would have fees as

charged by the facility defined on the sign -up
sheet. Each Scout has an account with the
Troop, where money earned from events such as
popcorn sales, is deposited. Money in the account
may be used for payment of dues or activity fees.

A copy of the full Troop Scout Account policy can
be found in Chapter 6 6Troop Documents and

Forms 6 chapter on page 49. Figure 13 Troop 974
provides challenging
outdoor activities at a
minimal cost.

Membership Fees

For transferring Webelos, the  re-chartering feeis $1.00. A Boy Scout
Registration Form is also needed when initially joining the Troop. After
that, Boy Scout membership is on an annual basis, beginning with the
re-charter date o fJanuary 1 each year. = The re -chartering fee for new
Scouts is $16.75, payable in the fall when notified by the Troop. The Boy
Scout Magazine, 0Boy®6s Lif el®,peryear. meec o mme nd e d
troop joining fee is $17.00. The troop joining fee cove rs:

1 Green Epilates
Troop neckerchief
Slide
Troop Handbook
Name tag
1 974 Numbers

il
il
1
1

Adult re -chartering feeis $ 16.75. An Adult Registration Form is needed
when initially joining. Adults who w ould like to participate in Troop
activities or hold a position o n the Troop Committee must be registered
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and complete Youth Protection Training which is available on the
Internet .

Dues

Dues are used to help support  Troop activities. Funds will be made
available with the approval of the Adult Troop Committee. Dues ar e
$50.00 per year. They are due by January 1 of each calendar year
Payment by a check, made out to Troop 974, is preferred. Dues are given
to the Troop Treasurer for deposit. They are not refundable. Scouts who
are behind in payment will be notified in writing.  Scouts more than

three months behind on dues will not be allowed to participate in any

Troop meetings or activities until the dues are paid. For Scouts joining
during the year, dues are pro  -rated.

Scout Accounts

Each Scout has an account that is maintained by the treasurer.

Fundraising proceeds are placed in the Scout Accounts and may be used
to pay for Scouting expenses. Additional information is available in the

BAS Troop 974 Scout Account Policy in Chapter 6 .

Boy Scout Uniform

The official oClass A 6 Boy Scout uniform includes the following:
1 Short or long sleeve tan uniform

shirt :
1 Green shoulder epaulets PV \;J @
f Dan Bead Council patch & f“"@ \UV
1 974 unit numbers %‘, ) 1 '\; %(,
f  World Scout Crest emblem D3 =1 syl £ AN
f  Neckerchief slide (any appropriate \> 4 ELA | L

style)
1 All applicable patches, emblems
and badges for rank and position

i Green Scout belt
9 Green Scout uniform shorts or
pants Men'siYouth Long-sleeve Supplex Nylon Shirt - Front
1 Boy Scout uniform socks
1 Boy Scout hat (not to be wornin  side Figure 14 - Official class "A"

the church) uniform shirt.

The following uniform items are specificto Troop 974 and are ac quired
directly fromthe Troop at one of the Thursday Scout meetings :
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Troop 974 neckerchief

Troop 974 n ame tag

Troop 974 T -Shirt

Patrol Medallion ( the Scouts design a custom Patrol patch)

= =2 =4 =

The Boy Scout Handbook (inside the front and
back cover) shows the proper location for the
emblems, patches and Troop numbers.
Each Scout must attend each Boy Scout
meeting or function in uniform. Other events
where the Class A uniform is required are:
1 Scoutmaster conference
1 Boards of review
1 Travelto and from Scouting e vents
(including campouts )
1 Courts of honor
1 Ceremonial events
1 Scouts will be notified if there are other
events requiring a Class A uniform.

A oClass B 6 uniform consists of a Scout ing
related T-shirt or sweatshirt with the official
shorts/pants and socks . This even includes
any Cub -Scouting shirts for new Scouts

crossing over from Webelos. Typically, Scouts

travel in a oClass A0 uni 0Cl ass
t-shirt underneath.
Class B uniforms are used at Scout campouts
once at the campsite and for other even  ts
where the Troop leaders specifically notify the Figure 15 The official
Scout s that a Class B uniform is allowed. 1910 uniform has many
. . ) similarities to today's
Occasionally, the Troop will have available for uniform.
sale aqua T-shirts or sweatshirts with Troop 974
information lettered in black. These are acceptable as a Class B uniform.
Other Scout related clothing items can be purchased through the Boy
Scout catalog, Scout shop, and at some of the Scout camping
areas/events.
Any Scout needing help in acquiring a uniform should speak to the
Scoutmaster. There are many uniform items that get recycled within the
Troop as Scouts outgrow their uniforms. A ouniform rackdé of gent
uniforms is made available to everyone in the Troop at each Thursday
meeting.


http://histclo.com/chron/c1930.htm
http://histclo.com/chron/c1930.htm
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Scout Handbook

Each Scout is required to bring his  Boy Scout Handbo ok to each
Thursday Scout meeting and each campout . The Boy Scout Handbook
can be obtained atthe  Scout shop. Itis also recommended that the
protective book cover is purchased because the books take a fair amount
of abuse at campouts. The handbook is designed to help the Scout
organize his rank advancement information and his
personal Scout activity records. Everything that the
Scout needs to know is explained at an age
appropriate level in the Scout Handbook. Scout s
should immediately  write their name a nd information
in the front of the book  shortly afteritis purchased .

o
]

2

b3

g

£ pt
§ 0
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Upon joining the Troop, Parents and Scouts must
review and discuss the first ~ chapter of the handbook .

. . , Figure 16 0 The
titled oHow to Protect Your.d oficial Boy from Ch
Further information of the BSAGs policies sScoutHandbook :t i ces
regarding youth protection is available at:

http://www.scouting.org/Training/YouthProtection.aspx

The Scout Shop

All items can be purchased from the help ful staff at the Scout shop
located inside the Dan Beard Council Scout Achievement Center.
Address:
Scout Achievement Center
10078 Reading Rd
Cincinnati, OH 45241
Phone Number:
513 -961 -0500
Hours:
Monday 8:30 am to 6:00 pm
Tuesday 8:30 am to 6:00 pm
Wedn esday 8:30 am to 8:00 pm
Thursday  8:30 am to 6:00 pm

Friday 8:30 am to 6:00 pm
Saturday 9:00 am to 3:00 pm Figure 17 - Dan Beard Council
Sunday Closed Scout Achievement Center

Meeting Dates and Location

Troop 974 holds Scout meetings every Thursday evening  year round
with the exception of holidays. The m eetings are held at Center Pointe
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Christian Church  which is located at the intersection off West Chester -
Lesourdesville Road and Hamilton Mason Road. The meetings start
promptly at 7:00 p.m. and end promptly at 8:30 p.m.

For safety reasons and to aid com  munication, Parents are required to
come into the meeting place in order to pick up the Scout at the end of
the meeting. Scouts are not allowed to wait in the parking lot.

Scouts should bring the following items to each Thursday meeting:
7 Official uniform ( Cl as)sCloaAsbs O0BO6 i n the summer)
1 Official Scout Handbook
1 Penand pencil
1 Personal notebook
1 Wrist watch
Scouts should NOT bring the following items to Thursday meetings:
1 Cell phones
1 Radios
1 Media players
9 Electronic devices
1 Hats (not permitted in the ¢ hurch)
Discipline Policy
All Scouts in Troop 974 are expected to observe the Scout Oath and the
Scout Law in all of their interactions with other people. This includes

both adults and Scouts. The other expectations listed below only point
out particular p  arts of the Oath and Law for a more detailed discussion.

While circumstances where a member has failed to follow the Oath or

Law have been rare and are expected to continue to be rare, a discipline
policy has been established for those occasions where the se underlying
principles are not followed.

In the event that the  Troop has to discipline a Scout, the following
guidelines will be followed. Depending on the situation, steps may be
skipped.

1. The Scout will be warned by the Patrol Leader

2. The Scout will b e warned by the Senior Patrol Leader

3. The Scout will be required to write and sign a note acceptably
explaining his inappropriate behavior and give it to the Senior
Patrol Leader and the Scoutmaster.

4. The Scout and the Scoutmaster will meet.
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5. The Scout, his Parent (s), the SPL, the Committee Chairman and

the Scoutmaster will meet. This will normally result in the Parent
being required to be with the Scout at the activities.

6. The Scout will not be allowed to participate in the next 3 Troop
activities.

7. The Scout will be expelled from the  Troop

Because Troop 974 is a Scout led  Troop, the first level of discipline is
through the youth leadership. If behavior not in keeping with the Oath or

Law is seen by another  Scout, an adult leader, ora  Parent, the youth
leadership should counsel the involved Scout (s) as to why the behavior is
not in keeping with the Oath and/or Law. The youth leaders and the

involved Scout (s) should jointly develop alternative behaviors. Counseling
from the adult leadership should be sought if the youth leaders are
unable to resolve a situation.

In instances where the youth leadership cannot resolve a situation, the
behavior involves a risk to health or safety, or the behavior involves a

risk of damage to property of others, the Scoutmaster and/or Assistant
Scoutmaster(s) must be involved in the resolution of the situation.

When a registered adult leader notices a Scout exhibiting any of the
above behaviors, they must notify the Scoutmaster or an Assistant
Scoutmaster immediately.

Aspart of Troop 97406s ongoing youth trai
instruct youth leadership in the skills nece ssary to implement this

policy.

Statement and Web Site Policy

The Troop website can be found at  http: //www.bsatroop974.orqg . Parents
and Scouts should check the website weekly for important Troop

information.  All Scouts have a login ID and password and Parents can
request a login separately. Troop email is sent and received using the

email addressinea ch Scout or Parentds account .

ni

ng,
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Center Pointe Church Sponsors
-

West Chester, OH 45069 &_‘j

Home Joining Calendar Contact Eagle Youth Leadership Login  Photo Album Activities

Figure 18- The Troop 974 web site

Statement of Purpose

Troop 974 is committed to respecting the individual privacy of each of
our Scout s, leaders and their families. Troop 974 is committed to a
poli cy that provides for the confidentiality, security and integrity of the
information and photographs/film/video tapes/electronic

representations and/or sound recordings of its members.

The purpose of the Troop 974 web site is to facilitate the distribution of
information relating to Troop 974, its events, and activities to the Scout

Family of Troop 974 and its prospective members. All information and
statements posted to the Troop 974 web site shall be in accordance with

the principles of Scout ing, the Sco ut Oath and Law.

The Troop 974 web site shall consist of two separate areas, a general
publicly available section and a privately accessed, password protected
section, which is accessible by the members of the Troop 974 family only.
The general section o f the web site shall be available to the public and
provide basic information including, but not limited to, Troop 974

History, Contact Information, Basic Resources, Links, and news and
announcements regarding the  Troop. The privately accessed sections of
the web site shall include the Newsletter, Calendar, information

regarding upcoming events and activities, contact information for

members of the Troop, downloadable versions of forms and handouts,
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and a secure database storage location for leader -only acc ess of
advancement and financial information. All Personal Information of
Scouts and youth participants of Troop 974 shall be confined to the
private portions of the Troop 974 web site.

Every reasonable effort shall be made to keep the information on the web
site updated and accurate. However, the Troop 974 web site will not be
the primary channel of communication for Troop information. The

primary channel of information on Troop 974 policies and programs
remains the weekly Troop meetings and the Troop newsletter.

The emphasis for web page design is on providing information and

limiting graphics so the download time is minimized. The layout of web
pages is kept simple and easy to maintain. Additionally, Scouts can
meet the requirements for the Compute rs merit badge by creating web
pages for an event or activity.

Policy

Personal Information means any information that by itself, or in

combination with other information, enables a specific individual to be
identified. Personal information includes, but i s not limited to, first and
last names, home address, work address, e  -mail address, phone
numbers, and birth dates.

The Troop 974 web site will conform to the principles of Scout ing, the
Scout Oath and Law and the standards of the Boy Scouts of America at
all times.

The Troop 974 Webmaster must approve in advance all content added to
the web site.  Inclusion of materials and information is at the sole
discretion of the Webmaster. The Webmaster reserves the right to
remove content placed on the site by ot  hers that in the sole discretion of
the Webmaster is considered to be inconsistent with the policies and
principles of Troop 974 and the Boy Scouts of America.

Troop 974 shall NOT include the Personal information of any youth
participant of Troop 974 int  he publicly viewable portions of the web site
or in any publicity materials provided to the general public.

Troop 974 shall NOT include the Personal Information of any adult

participant in the publicly viewable portions of the web site or in any
publicity materials provided to the general public without the prior

written approval of said adult participant.
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Troop 974 shall NOT collect Personal Information or activity approval via

the web site from youth participants without obtaining prior

Parent al/guardia n verifiable consent.  Parents/guardians may contact

the Webmaster at any time to prevent further
Personal Information and/or partici pation in a specific activity.

Troop 974 shall NOT share, transfer, sell or otherwise disclos e any
Personal Information of youth participants to third parties without the

prior written permission of a Parent /guardian with the sole exception of
distribution to the Boy Scouts of America in accordance with the normal
course of BSA activities.

Troop 974 shall NOT entice by the prospect of a special game, prize, or
other activity, the disclosure of Personal Information beyond that which
is required to participate in the activity.

Troop 974 shall NOT display photographs/film/video tapes/electronic

repr esentations and/or sound recordings of youths or adults in

conjunction on the publicly viewable portions of the web site or in

publicity materials as an individual or in a group without prior written
permission of a Parent /guardian or the adult. Even shou Id permission
by said Parent or guardian be granted for the display of a youth
photograph/film/video tape/electronic representation and/or sound

recording, display will never include the use of Personal Information of a
youth participant.  See the the Priva cy and Talent Release form in
Chapter 6 for additional information.

Troop 974 MAY at the discretion of the Webmaster and Scoutmaster
display photographs/film/video tapes/electronic representations and/or
sound recordings of yo uth participants in the privately accessible
portions of the web site and the newsletter. When doing so, Troop 974
policy is to identify youth participants in a Name + manner employing
only the first name of youth participants.

The Troop 974 web site may contain Links to other web sites. Inclusion
of such links is at the sole discretion of the Webmaster. The inclusion of
a link on the Troop 974 web site is not an implication that Troop 974, its
members or the Webmaster endorse the site. While Troop 974 will take
reasonable steps including periodic review to assure that the content of

such linked sites are in accordance with the principles of Scout ing and
the Scout Oath and Law, Troop 974 has no content control over these

linked sites and is not responsib  le for the content and/or privacy

practices of such sites. It is strongly recommended that each

Parent /guardian review the content and/or privacy statement of said
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linked sites prior to use. Should any of the links be deemed
inappropriate, please notifyt  he Webmaster immediately.

The Troop 974 web site does NOT employ cookies, web beacons, GUIDS,
IP addresses or other passive information collection technology.

However, certain linked sites may employ passive information collection
technology as identifie d above. Troop 974 has no content control over
these linked sites and is not responsible for any passive information
collection technology these linked sites may employ.

Youth participants, their Parent s and/or guardians and adult
participants have the ri  ght to withdraw their previously granted consent
to Troop 974 to collect and use Personal Information and to display
photographs/film/video tapes/electronic representations and/or sound
recordings as described in this Statement. Formal withdrawal of
previ ously granted consent must be made in writing or e -mail to the
Scoutmaster or Webmaster of Troop 974 at the contact information
below.

Scouts may create supplemental web pages under the Troop 974 web site
while working toward the ~ Computers merit badge.  Prior approval of the
merit badge counselor and Webmaster are required. A Scout will
typically be assigned to create a supplemental web page for an event or
activity under the guidance of the merit badge counselor. The basis for
the supplemental web page is thatthe Scout can design a graphics
intensive web page without affecting the Parent web page. The Scout has
a lot of flexibility in creating a supplemental web page, but it must meet

the terms of both the Troop 974 Web Site Policy and this Privacy

Statement. The Scout must submit the completed supplemental web

page to the Webmaster who will incorporate the supplemental web page

into the Troop 974 web site.

Troop 974 and its Leadership shall take reasonable measures to ensure
compliance with this Priv  acy Statement and Web Site Policy but shall not
be liable for any failure to comply

Contact
Questions surrounding the Troop 974 Privacy Statement, Web Policy,
Content and practices may be directed to the Troop 974

1 Scoutmaster at scoutmaster@bsatroop974.org

1 Webmaster at webmaster@bsatroop974.org

Additional Information

Additional information regarding privacy rights and children may be
located as follows:


mailto:scoutmaster@bsatroop974.org
mailto:webmaster@bsatroop974.org
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1 BSA National Web policy at
http://www.bsa.scouting.org/site/standards
T The Childrends Online Privacy Protection

T FTC Chil drends Pr i vhapd/wwwkiozapreraclPargg e . at



http://www.bsa.scouting.org/site/standards
http://www.kidzprivacy.org/




Chapter 3 Adult Leadership Information 974 Handbook

Chapter3Aduléeader ship I nfor mat

This chapter describes the adult leadership positions in Troop 974.

Troop Committee

The Troop Committee consists of men and women interested in the
Scouting program s who wish to make a co ntribution to the program

Troop Committee members are  theoretically appointed by the chartering
organization, but in reality the Committee is formed by Parent s of Scouts
inthe Troop and non -Parent s with an active interest in Scouting. Many
of Troop 974 's adult leaders were active in the Scouting movement in

their youth and all share a strong belief in the purpose of the program.

The Troop Committee's purpose is to administer the affairs of the Troop
and to assist the uniformed leaders inthe  operation of the Troop. Itis
also the Committee's responsibility to approve all uniformed leaders and
monitor the performance of the uniformed leaders. The responsibilities
of the Troop Committee include:
1 Providing and supporting competent adult
leadership fort he Troop.
1 Helping in the acquisition and maintenance
of Troop equipment.
1 Assisting with financing, and record

keeping.
1 Supporting the advancement pro  gram of
the Troop.
1 Supporting the outdoor program.
f Keeping the boys and Parent s informed of Figure 19 - Troop

Committee position

the Troop's activities. patch.

It is the function of the Troop Committee to support the Troop program,
not to operate it.  The Scoutmaster and Assistant Scoutmasters are
responsible for directing the  Troop program, and guiding the boy
leadership to execute the  Troop program e ffectively.

The Troop program and its execution is primarily the responsibility of the

boy leadership of the Troop. The Senior Patrol Leader (SPL) is the

highest position inthe  Troop and it is his duty to (1) assign leadership

duties to his Assistant Se nior Patrol Leaders (ASPL) and other Leadership
Corps members, (2) make sure adequate planning and preparation takes

place for an effective program, and (3) instill the Scouting spirit into the

Troop .

o

n
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Committee Positions

This chapter lists the job descript

ions for the main

974 Handbook

Committee positions.

Many of the positions have an assistant. The assistant is responsible for
standing -in for the primary position holder when the primary is not
available. The assistant is also responsible for learning the position unti

the primary rotates out of the position.
hold these positions can be found on the

Committee Chair man : Ed Milbrada

The Troop adult volunteers who
Troop website.

1 Key person in the operation of  Troop
Committee .
9 Call, notify, organize and preside at
monthl y Committee meeting.
1 Work closely with Scoutmaster in
preparation of agenda for  Troop
Committee meeting.
1 Organize the Committee to see that all
functions are delegated, coordinated,
and completed. :
f Maintain a close relationship with the E(')gnlq‘:ﬁi ttzeoe 'CE;?r‘:npan
Chartered Organizat ion Representative. position patch
1 Ensure Troop representation at monthly
roundtable.
1 Secure topflight, trained men and women for camp leadership.
1 Make sure adult leaders are properly trained and registered.
1 Arrange for charter review and re  -charter the Troop annually.
1 Recruit Parent s and other adults to serve actively on the Troop
Committee .
Treasurer
1 Establish and supervise the operation of the Troop budget.
1 Keep financial records.
1 Maintain Troop funds and pay all approved bills.
1 Present the financial report at the Committee meetings.
1 Work closely with the Troop Scribe in dues collection.
Advancement Chair person
1 Arrange Troop Boards of Review, atleast monthly.
1 Conduct Boards of Review.
1 Recruit Committee to participate on Boards of Review.
1 Maintain Troop advancementre cords.
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Secretary
1 Send out Committee meeting notices.
1 Keep minutes of meetings.
1 Conduct the Troop Resource Survey annually.

Chartered Organization Representative
1 Helprecruit Troop leadership.
1 Serve as liaison between Troop 974 and Center Pointe Christia n
Church .
Assist with unit re  -chartering.
Encourage recognition of leaders.
Cultivate resources to support Troop 974.
Stimulate Troop goodwill and service projects in the church.
Urge participation in appropriate programs in the church.

E I

Friends of Scoutin g (FOS) Chair person
91 Directthe Troop efforts in obtaining funds to support the Dan
Beard Council.
1 Forward money donated to the Scout office.
1 Maintain tradition of strong financial support.

Chaplain
1 Provide a special tone for Troop meetings and activities.
1 Give guidance to the youth chaplain aide.
1 Promote regular participation of each member in the activities of
the religious organizations of his choice.

1 Visit homes of Scouts in time of sickness or need.
1 Give spiritual counseling service when needed or requ ested.
1 Encourage Boy Scouts to earn their appropriate religious emblems.
1 Provide opportunities for Boy Scouts to grow in their duty to God
and their fellow Scouts.
Outdoor/Activities

9 Supervise and help procure camp equipment.

1 Work with Quartermaster on in  ventory, storage, and proper
maintenance of Troop equipment.

Help in securing permission to use camping sites.

Serve as transportation coordinator.

Encourage monthly outdoor activities.

Promote the National Camping Award.

Promote, through family meetings, attendance at Troop campouts ,
Camporees and summer camp to reach the goal of an outing per

month.

= =4 48 4 -
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Troop Scoutmasters

The Scoutmaster is the adult leader responsible for the image and
program of the Troop. The Scoutmaster works directly with the Scouts.
The importance of the Scoutmaster's job is reflected in the fact that

the quality of guidance will affect every youth and adult involved in the
Troop .

Scoutmaster Scott Kunau

1
1

T
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Train and guide junior leaders

Use the Methods of Scouting to achieve
the Aims of Scouting

Work with responsible adults to bring
Scouting to boys

Meet regularly with the  Patrol Leaders'
Council (PLC) for training and
coordination in planning Troop activities
Attend all Troop meetings or when Figur e 21 -
necessary arrange for a qualified adult Scoutmaster position
su bstitute patch

Attend Troop Committee meetings

Conduct periodic Parent meetings to share the program and
encourage Parent participation and cooperation

Take part in annual membership inventory and uniform

inspection, charter review meeting, and charter presentat ion, and
annual Troop budget planning

Conduct Scoutmaster conferences for all rank advancements

Provide a systematic recruiting plan for new members and see that
they are promptly registered

Delegate responsibility to other adults and groups (assistants,

Troop Committee ) so that they have a real part in Troop operations
Supervise Troop elections

Make it possible for each Scout to experience at least 10 days and
nights of camping each year

Participate in Council and District events

Build a strong program by  using proven methods presented in
Scouting literature

Conduct all activities under qualified leadership, safe conditions,

and policies of the chartered organization and the Boy Scouts of
America

Assistant Scoutmasters are selected by the Scoutmaster with assistance
of the Troop Committee . They serve at the satisfaction of the Scoutmaster
and the Troop Committee .
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Assistant Scoutmasters

il
il
il
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Assist the Scoutmaster with his/her responsibilities.

Attend Troop meetings and outings

Attend training  to include This Is Scouting, Scoutmaster and
Assistant Scoutmaster Leader Specific Training, Introduction to
Outdoor Leader Skills, Youth Protection, and Hazardous Weather.
Woodbadge Training is highly recommended.

Fill in for Scoutmaster when required.

Set the example b y wearing the BSA uniform or equivalent for each
event.

In addition to the above duties several ASMs have additional
responsibilities in specific areas as assigned by the Scoutmaster.
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Chapter4OQut ddart i vi ti es

This chapter d iscuss es camping and equipment use for Troop 974
outdoor activities.

Camping

Camping with the Boy Scouts is different than camping as a Webelo S or
Cub Scout Den. Though Parents are always encouraged to participate in
Troop outings , the Scout will be camping with his Patrol and not with his
family members. Scouts tent together, plan their own meals, cook, and

eat as a Patrol . Adults on a campout are part of the Adult Patrol , and
also work as a team.

Before a Campout

Before a Campout, Scouts learn and practice the art of planning. Scouts
are re sponsible for registering for camping trips at the Troop meeting s or
on the website . The sign-up sheet for the trip is available for several

Troop Meetings, and the event will be announced at the beginning and
end of the Troop meeting s by the Senior Patrol leader.

Each Patrol is responsible for providing and
cooking food. An agreed upon amount is
collected by the patrol and used to purchase
the food for the campout. If a Scout does not \
go on the campout, this food money cannot |
be returned unless the Scou t contacts the \
person (grubmaster) responsible for
purchasing the food for the trip before they
do their shopping.

The Troop supplies cooking gear, water
containers, and stoves , etc. The Scouts
must supply tents and personal gear, which

is listed on the campout equipment list. Figure 22 - In the
outdoors, Scouts have
Each Patrol submits a menu to an adult Scouter opportunities to acquire

skills that make them

for approval at least one week before the event .
more self -reliant .

At this time, e ach Patrol must also submit an
equipment list and a duty roster for the
campout.
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During a Campout

During a campout, Scout s are expected to follow the ideals of the Scout
Oath, Law, and Outdoor Code.  Scouts are expected to participate in all
activities . Most of all, Scouts should  have fun.

After a Campout

After the trip, Scout s will be assigned equipment to take home an d clean
or letdry. Scouts need tor eturn this equipment at the next Troop

Meeting. Tents must be immediately set up to dry and air out upon

return from the campout  and all dirt should be swept out. Pots, pans

and utensils must be washed.

Campout Packing List

The Boy Scout Handbook is a great resource for guidance on packing for

a campout. It is important to check the weather forecast , know the
duration of the trip, and understand any special equipment that is

needed for a particular Scouting event. Itisimportant that all items are
per manentl y mar ked Iastnarhe. tThefoll®vngisithed s
minimum_ equipment needed for all camping trips:

1 Sleeping bag or bedroll, pillow if needed

1 Container for water (canteen or insulated water jug)

1 Extra socks. Also extra shoes if rainy weather is expected.

1 Clothing appropriate for the season. (Class A uniform for travel
to and from camp and Class B uniform while at camp)

1 Poncho or raincoat

1 Garbage bag for dirty laundry

1 Bag to hold all gear

1 Flashlight and extra  batteries

1 Boy Scout Handbook

1 Personal supplies - soap, towel, toothbrush, toothpaste, comb

1 Other items you find useful
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A Parent's Guide to Outdoor Gear

This guide was originally written several years ago by Dennis Keener and
has been updated here to reflect recent advances in materials,
techniques, and Scouting policies.

Introduction

So your kid 's a brand new Scout ? Perhaps he or she came up through

the ranks of an outdoor -oriented youth program or maybe you're both

new to this whole outdoor thing. In any case, selecting the right outdoor
gear from the start can help make your child's outdoor e xperiences safe,
comfortable, and enjoyable. Regardless of what you see in the catalogs,
guality outdoor gear doesn't have to be expensive.

Most Scout ing programs
sponsor year -round outdoor
activities. Some pause briefly
while the dead of winter runs
its course while others seem

to enjoy the challenge of cold
weather camping.  Anyway,
itds a safe bet
outdoor activities take place
during the spring, summer

and fall months - "Three -
season camping,” as the

experts call it. Your initial Figure 23 - Scouts can get started wit ha
efforts at collecting gear should minimal amount of equipment.

concentrate on those mild

months. Sure, a set of mukluks and a warm parka are nice on those

sub -zero days, but a pair of comfortable, well fitting, mild -weather hiking
boots will see a lot more use.

What follows here is 0 ne man's opinion on how to equip a beginning

Scout. Of course, these recommendations are based on the solid

opinions and experiences of an old man and have nothing to do with the
latest fashion fads.  Therein lies the challenge of a  Parent, balancing the
fashion consciousness of youth against the sensibilities of old age. It
may take a few uncomfortable turns to let children see the light, but

what the heck, as long as it doesn't produce long term disability or

emotional impairment, experience is the best teacher. After all, we can
only guide them; we can't make them march in rigid lock step the rest of
their lives.  Well, off my soapbox and onto the meat of the matter.



Chapter 4 Outdoor Activities 974 Handbook

Clothing

Let's start with the foundations, socks and shoes. Socks should be thick
and comfortable as foot power is the most common mode of

transportation in the outdoor program. The best pair of boots in the
world can be miserable unless you have proper socks to cushion the foot,
absorb perspiration, and prevent blister causing friction.

Stay away from cotton or cotton blend "sweat socks". They become
clammy when wet, take forever to dry and can cause blisters like there's

no tomorrow. Best are wool or wool/synthetic blends. Reasonably thick,
they'll cushion and protect the foot even when they're damp.  Get them in
gray or dark colors and they'll not show the dirt that gets ground into

them when your kids go running around camp without shoes.

Personally, | don't like tube socks. They always seem to bunch up

around the instep and rub my foot in the wrong places.

A thin pair of synthetic blend liner socks helps eliminate friction that

causes hot spots and blisters. | usually wear a pair of thin dress socks

but also have a couple pairs made of polypropylene material for serious
footwor k. Two liners and three pairs of regular socks will usually do for

a weekend trip. | like to have a complete change of spare clothing with

an extra change of socks in case my feet get wet. However, I've seen kids
go an entire weekend without changing so cks despite the insistence of
leaders that they do so.  Go figure.

Shoes
Next is outer footwear. Active kids need a pair of sturdy, well -fitting
shoes that stay comfortable after a long day of walking. The line between

sneakers and hiking boots has blur red in the last couple  of years so take
your pick. As the saying goes , "If the shoe fits, wear it", and fit in
outdoor footwear is far more important than fashion. Be sure that shoes
still fit well when wearing the socks you intend to wear on your outdoo r
adventures. The perfect camping boots are light weight, strong, well -
fitting, supportive, breathable, water repellent, and inexpensive. If you
find a pair that meets all of these qualifications, be sure to let me in on

the deal. Unless the program inc ludes a trip to Mt.  Everest you

shouldn't need stiff, clunky mountaineering boots. However, | can't
predict what the next fashion trend will be.

Almost as important as hiking shoes are comfortable shoes to wear in

camp. | like to pack a pair of moccasin s or "Agqua Socks" to wear while
relaxing after a long day's hiking. Nothing feels better than putting on a
pair of comfortable old friends at the end of the day. They should slip on
and off easily for those late night trips to "the facility."
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Clothing Selection

Clothing selection can make or break a trip. Too often we plan for warm
sunshine only to experience bone chilling dampness. | cringe every time
| see a Scout show up for a trip wearing all cotton blue jeansanda T -
shirt or a 100% cotton  sweat s uit . While cotton is a comfortable fabric
when dry, it turns clammy and clingy when wet and can literally suck

the heat out of a body to threaten hypothermia. It doesn't have to be
raining for clothes to get wet. The perspiration from ordinary activitie S
can dampen clothes enough to cause a significant chill.

My personal choice of clothing construction materials is a

cotton/polyester blend. It is no accident that Scout uniforms are made
of these materials.  Uniforms also come in earth tones that resist
showing outdoor dirt and crime. Cotton/poly work clothes are an
excellent second choice for outdoor activities where Scout uniforms

aren't appropriate. | also favor loose fitting clothes that allow freedom of
movement, circulate air in warm weather, and trap heat in winter.

For extreme cold weather conditions nothing tops wool or synthetics for
both under and outerwear. | also like to pack a sweat suit to wear as
pajamas to extend the comfort range of my sleeping bag and double as

my spare set of cloth ing. | can wear a sweat suit almost anywhere in
public without the stigma of being caught in my "PJ's". Naturally, my
camping sweat suit is a cotton/poly blend material to keep me warm

even if | happen to sweat

For warm weather activities cotton/poly o r synthetic shorts with a mesh
liner are cool, comfortable and allow campers to forgo packing
underwear, much to mother's dismay. A comfortable T -shirt completes

the warm weather ensemble.

Rainwear
For mild weather conditions with occasional showers an i nexpensive
vinyl poncho will suffice. Cheap ones are lightweight and might only last

a couple of seasons. Heavier ones last longer but are more expensive.
Take your pick . | don't think full vinyl rain suits are worth the trouble.

The few I've owned go t wetter on the inside from perspiration than they
did from rain on the outside. A poncho has enough interior airflow to
keep the underside dry in most conditions plus it can be laid out flat as

an emergency ground cloth or rigged as a shelter. Gore Tex rainwear
offers excellent protection but | think the cost places it beyond the scope

of this discussion.
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Sleeping

Your Scout will spend more time sleeping than doing any other single
outdoor activity. Good sleep equipment is an investment that will help
him get the rest he needs to make the most of his outdoor adventures.
Nobody likes to huddle all night long in a cold sleeping bag on hard,
rocky ground.

Kids can somehow manage to sleep on the hardest surface but they still

need insulation from the cold. Even on a mild night the earth can suck

the heat right out of a body in short order, even if it's wrapped in a good
sleeping bag. A closed -cell foam pad will provide insulation from cold
surfaces and weighs mere ounces. It can also be used as a sitting pad
for keeping butts off the damp grass when lounging around the campsite

and they're indestructible unless you use them for fire fuel. Of course old
folks like me need some extra assistance in the form  of a thick, soft, open
cell foam pad for both sitti  ng and sleeping .

Avoid air mattresses.  The good ones are heavy and expensive, the cheap
ones leak and hiss, and they all conduct the cold in winter. As far as
pranks go, pulling the plug on your buddy's air mattress ranks right up

there with puttingar ock in his pack at every  rest stop on a hike. Kids
will be kids.  If you must sleep on air, the Therm -a-Rest brand provides a
unique combination of air mattress and foam pad that's compact and
self-inflating.  While | haven't used one, they have received good reviews
from my friends who own them. My friends also report that inflatable

pads and mattresses should be kept away from the flying hot embers

found around campfires.

Sleeping Bag

| see two extremes in sleeping bag selection. First is the Scoutwh o
brings a "slumber bag" to campouts. You know the ones with cartoon
characters emblazoned all over them. Besides setting themselves up for

ridicule, these things just aren't made to withstand the rigors of

camping. Second is the kid who brings an overl y large, heavy, canvas
and flannel bag that might be more appropriate for a guided hunting trip

in the Canadian Rockies during late November.

The majority of Scout camping activity occurs during the milder months.
A well-made, light weight sleeping bag i s usually enough for ordinary
trips. When you're ready for winter camping , you can always
supplement a sleeping bag with blankets, a quilt, or an extra sleeping
bag. I've made do for years on my few cold weather trips each year by
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placing one mild weathe r bag inside another and wearing a sweat suit
and warm, dry socks to bed.

Avoid down filled bags like the plague. If you've ever washed a down
filled bag or jacket you'll realize just how useless these things are if they
happen to get soaked. They take forever to dry and have the insulating
efficiency of a bag of rocks until they dry out and fluff up, which might

take a couple of days.  Stick with synthetic filled bags. They're cheaper
and can remain functional even if they get soaked in a downpour or

canoeing "accident". | prefer bags with a nylon cover and liner and 2 -3
pounds of synthetic fill. Remember, your kid is going to have to carry

this thing for the next couple of years. I'd also opt for a bag that comes
with a "stuff sack”.  Stuffing a bag into a sack is a lot easier than trying

to roll one up and produces a better looking package. Stuffing
distributes the wear to help the bag last longer and the empty stuff bag

can be filled with extra clothes and used for a pillow to rest your weary

head on.

Eating Utensils

There isn't much difference in functionality between a set of outdoor

eating utensils and something purloined from the kitchen drawer. Of
course, no self-respecting outdoorsman would be caught dead eating

with Mom's stainless steel f  latware. You just gotto have the outdoor
stuff. You're just not cool if you don't. Luckily, a set only costs a couple
of bucks.

Likewise, there's a certain amount of outdoor romance associated with
drinking from a tin cup. The classic "sierra cup”is  the quintessential
outdoor utensil and you can always use it as a pot to heat soup or coffee.

In the over twenty years that I've owned my sierra cup I've NEVER used it
as a pot. If I'm hungry or thirsty I'll always want more than I can put in

that puny ¢ up. Besides, you've got to bring along a pot to cook supper in
anyway. I've also discovered that a metal cup quickly cools down coffee

or cocoa to the temperature of whatever you set it on. At firstfill , it istoo
hot to hold.  You quickly and carefull y put it down and, next thing you

know the contents are chilled. In the wisdom of my old age I've tossed an
insulated plastic cup in my pack. | got the type that hasa  dsnap on 6lid
to keep out foreign objects and critters while still allowing me to sip my
beverage. It works great and | even use it as a packing container for my

candle lantern. | still carry the sierra cup to use as a prop for

photographs when | want to look especially outdoorsy.
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| also have a plastic plate to hold my meal while | eat i t. Itinsulates
better than an aluminum plate, doesn't dent, weighs only an ounce and,
unlike paper plates, it can be used over and over.

Canteens

If the Troop does much hiking your  Scout will also need a container to
carry drinking water. Again, while there are certain folks who've just got
to have the traditional outdoor item, I've come up with my own solution.

| use a | liter soda bottle made of PEF, that miracle plastic that soda and
water bottles are made of.  They're available in any grocery store ina
variety of sizes. Mine fits neatly into a pocket of my pack. Every couple
of trips | simply replace the bottle with a new one.

Packs

Whenever your Scout goes camping he'll need something to carry his
"stuff'in. Some Troops are into wilderness ba ckpacking trips, others
stick to close -in car camping. A large zippered duffel that will hold
everything except the sleeping bag is just the ticket for car camping.
However, at some point in his Scouting career your kid will probably

want to go backpacki ng. For that he'll need a quality backpack that fits
well. A backpack can be used for car camping but a duffel bag is too
uncomfortable to carry for several miles.

Now don't rush right down to the local discount store and buy any

backpack. The kid will be eager, but wait a while. A duffel bag with a
carry strap will probably suffice for the first couple of camping trips.

Talk with your Troop leaders about which type of packs they prefer and

the types of trips they take. After all, they're the experts  with whom you

trust your kids;  their opinion should be worth something. Shop around,
look into used equipment and watch for sales. Good packs can be had
for a reasonable price if you are patient and willing to search. First

criteria : make sure thatit fits. Anill -fitting pack can be murder on a

long hike. Keep in mind that the kid's going to grow and styles will

change. If he sticks with this outdoor stuff he'll probably outgrow his

first pack anyway.  The second time around he can get the pack that S
going to take him through middle age. That's what my Parent s did over
30 years ago and I'm still carrying that frame.

Tenting

Check with Troop leaders before investing in a tent. Some Troop s have a
supply of tents; others depend on Scouts to provide their own (Troop 974
scouts provide their own tents on campouts) . In any event, for the first
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couple of trips the new  Scout can share facilities and you may never
need to buy a tent.  If you choose to buy a tent get a quality product.
Remember that a ten tis the only thing between the weather, things that
go oGrrrr Gin the night, and your child. Few things are more
demoralizing than pitching your tent carefully and correctly only to have

it leak and awaken in a soggy mess  the next morning.  Plus, a good tent
can last several Scouting "careers". Since tents are a long term
investment they make good candidates for Troop fund raising projects.
When you buy a tent don't forget a sheet of polyethylene for use as a
ground sheet to keep the dampness in the grou nd and out of your
sleeping bag.

Flashlights

Few things are more frustrating than fumbling in the dark to find your

stuff and nothing can chase away the imaginary "boogie men" of the dark

like a good flashlight. ~ When | was young there was a contestto se e who
could have the biggest and brightest light. The illumination arms race
finally ended when | got my hands on one of the first portable fluorescent
lanterns. The thing was as big as a breadbox and weighed about ten

pounds. I'd won the war but the th  ing attracted every bug in a six mile
radius. My tent mate and | couldn't use it for more than a few minutes

at a time.

The problem in nighttime illumination is not whether you can signal
the space shuttle in orbit or light up a mountain a half mile away
Rather it & the ability to find the latrine and see that rock just a
step away before you trip over it.

In the wisdom of old ace I've learned to survive quite comfortably with an
inexpensive, dual AA cell, pocket flashlight that only weighs a couple of
ounces. | t dways in a handy pocket of my pack and is slipped into a

pants pocket at dusk. | don't think I'll ever buy another traditional D -
Cell flashlight for camping. The AA Mag -Lite brand or any of its imitators
are excellent choices. I'm gladt o see that manufacturers are finally

creating storage space for extra bulbs inside the unit.






Chapter5Rank Advancement

This chapter discusses the Boy Scout rank advancement program and
the specific policies, processes, and procedures used by Troop 974.

Boy Scout Advancement Process

Advancement is the process by which Scout s progress through the rank
of the Scouting program by the gradual mastery of Scouting skills.
Everything the Scout s do to advance and earn these ranks is designed to
help them have an exciting  and meaningful experience. The
advancement is accomplished through personal commitment of the

Scout combined with an active  Troop program.

Educational and fun activities are the basis of

the advancement program. In Scouting,
recognition is earned thr  ough leadership in the
Troop, attending activities, living the ideals of
Scouting and developing proficiency in outdoor
living and other useful skills.

No council, district,  Troop or individual has the
authority to add or subtract from any Boy Scout
advan cement requirement as defined in the Boy
Scout Handbook . The advancement

Figure 24 - Eagle

requirements have been carefully developed to is the highest rank
achieve the aims of Boy Scouting. in Boy Scout
program.

Step 1: The Boy Scout Learns

A Scout learns by doing.  As he learns, he grows in ability to do his pa rt
as a member of the Patrol and the Troop. As he develops knowledge and
skill, he is asked to teach others. In this way, he begins to develop

leadership. For each rank, the Scout must complete specific
requirements listed inthe  Boy Scout Handbook . The ranks are:
Scout

Tenderfoot

Second Class

First Class

Star

Life

Eagle

Eagle Palms
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The rank advancement requirements may include acquired skills or

knowledge, active time in current rank, serving in a position of

responsibility, completion of merit badges, a service project and

exhibiting Scout spirit in daily life. The Troop Advancement Chairperson

keeps the official Troop records of completion, while the Scout keeps his
personalrecords. T h e S c Bay Eddbut Handbook s his personal

record and should b e with him at each meeting and camping activity

until he completes the First Class Rank. As he moves onward to Star,

Life and Eagle, it i1isndt necessary to bring
unless he uses it as a reference guide.

Step 2: The Boy Scout is Tested

A Scout will be tested on individual rank advancement requirements by

his Patrol leader, Scoutmaster, Assistant Scoutmaster, a Troop

Committee member or a member of his  Troop. The Scoutmaster
maintains a list of those qualified to test. Success ful completion of an
item is documented by a signature and date in the Boy Scout Handbook
Parents or other adults do NOT sign off on
requirements with the exception of the

completion of a Scoutmaster Conference,

showing Scout spirit and completion of a B oard
of Review. Troop 974 uses Troop Guides who are
older scouts to teach and test younger scouts
through the First Class Rank.

Once all the rank advancement requirements

have been completed for a given rank, the Scout
schedules a conference with the Sco  utmaster.
After satisfactory review ofthe  Scoutd s knowl edge

and skill in the areas covered by that rank, the Figure - 25 Boy Scout
Scoutmaster signs the  Boy Scout Handbook and rank advancement
schedules a Board of Review. patches.

Step 3: The Boy Scout is Reviewed

After a Scout has completed all requ  irements for a rank, he has a Board

of Review. For Tenderfoot, Second Class, First Class, Star, Life and Eagle
palms, the review is conducted by members of the Troop Committee . The
intent of the review is to encourage the Scout on his trail to Eagle and  to
check that the Scout has really completed the advancement

requirements. It also serves the purpose of a quality control check of the
Troopds advance me nAGuidertooGordacsng Board of Reviews

is included at the end of this chapter . It gives an idea of the type of
guestions to expect.



The Eagle Board of Review is conducted in accordance with local Dan
Beard Council procedures, which requires a Fort Hamilton District or

Dan Beard Council Board of Review. When the Board of Review is
satisfied the Scout is ready to advance, the Boy Scout handbook is
signed.

Step 4: The Boy Scout is Recognized

When the Board of Reviewha scerti fi ed a Scoutds advanceme
deserves to receive recognition as soon as possible. An advancement

report is forwarded to the Dan Beard Council, which then returns the

advancement badge and card tothe  Troop. These are presented at the

Troop Court of Honor, typically held quarterly in Troop 974. This four

step cycle is repeated through each rank, until the Eagle rank is earned.

Age Requirements for Advancement

Any registered Boy Scout may earn merit badges, badges of rank, and
Eagle palms until his 18th birthday. A Scout with a handicap condition
may work toward rank advancement after he is 18 years old.

If a Scout foresees that he will be unable to complete the requirements

for the Eagle rank prior to his 18th birthday, a petition may be filed in

writing with the national Boy Scout Committee through the Dan Beard
Council for special permission to continue to work towar d the award
after reaching age 18.  The petition must show sufficient detail of the
extenuating circumstances. Extenuating circumstances are defined as
conditions or situations that are totally beyond the control of the Scout .

If circumstances should pre  venta Scout from requesting the extension
before he turns 18, it is still permissible to ask for the extension. As
above, sufficient details of the circumstances that prevented him from
completing the requirements and from requesting the extension before

age 18 must be provided. A limited extension may be granted by the
national Boy Scout Committee .

The Trail to Eagle Scout

This section outlines the steps that a Scout has to go through to advance
through the Boy Scout ranks of Scout, Tenderfoot, Second Class, First
Class, Star, Life and Eagle. Eagle Scout is the highest rank a Scout can
earn. The trail to Eagle is challenging, but the reward is a rank that is

held for life.  This information supplements what is contained in the Boy
Scout Handbook and o ther Boy Scout of America (BSA) materials.




Specific suggestions for both the ~ Scout and the Parents are given below,
to help in the journey to Eagle.

To the Scout

1. Fromthe Boy Scout Handbook
review the advancement
requirements for the rank on which
you are working.

2. Do as much preparation as you can
on your own, seeking help where
needed from leaders or others in the
Troop .

3. Keep excellent personal records of
your completed advancement
requirements. These are used for
the rank advancement process at
each level, and are particularly
important to have in several years
when completing the Eagle rank.

Some of the types of written records Figure 26 - Eagle Scouts are
that should be kept are: expected to set an example for

a. Camping participation list other Scouts

b. Troop activities participation list

c. Rank advancement cards

d. Merit badg e cards

e. Time spent on service projects

f. Leadership roles/offices held, for what time period and major

activities
4. Peri odically make sure that the Troop Adyv
records are up to date with your records as you complete the
advancement require ments.

To the Parents - Encourage your son as he works his way through
Scouting. Your interest and support is essential.

Summary of Requirements to Earn Eagle Scout Rank

The tables below summarize the requirements for attainment of the
various ranks. M ore detail on merit badges, leadership positions and
service projects are given in following sections.



Table 1 - Junior Scout rank requirements

Tenderfoot 15 1 overnight campout
Second Class 13 D UBIEL, BITID e
campout
First Class 14 10 total, one more
campout
Time to complete starting ranks is typically 12 months.
Table 2- Senior Scout rank requirements
Star N e tOta.II’ 6 hours 4 months
months 4 required
6 5 more,
Life 7 required in 6 hour s 6 months
months
11 total
100 or more
6 LY SIS, hours, special
Eagle 12 required in s, sp 6 months
months project approval
21 total )
required
Palms £ 5 more N/A N/A
months

Merit Badges

Merit badges are advancement requirements that help Scout s explore
interesting and ch  allenging subjects, which may turn into lifelong

interests. Merit badges are part of the advancement requirements for

Star, Life and Eagle rank s. Unlike leadership position time, merit badges
may be earned at any time and applied to the rank requirements as
needed. Attendance at the summer Boy Scout Camp and the annual

Merit Badge Challenge weekends (typically several Saturday mornings in

the winter) are excellent ways to earn merit badges.




There are 12 required merit badges to earn the Eagle Scout rank . Other
badges are selected by the Scout based on his interests.  The required
badges are:

9 First Aid

1 Citizenship in the
Community
Personal Management
Camping
Citizenship in the
Nation
Environmental Science
Communications
Citizenship in the World
Personal Fitness
Family Life
Swimming or Hiking or
Cycling (only 1 counts
as a required badge)
1 Emergency Preparedness or Lifesaving (only 1 counts as a required

badge)

= =4 -4

= =2 =444

Figure 27 - Boy Scout merit badges

The process for earning merit badges is defined on the following page and

is described inthe Boy Scout Handbook . The badge requirements must
be completed to the satisfaction of a qualified Merit Badge Counselor.

This is different from Cub Scouts, where Parent s and Troop leaders
would provide the sign -offs. A list of qualified merit badge counse  lors is
included at the back of this chapter .

The process for earninga Merit Badge is:
1. Get blue merit badge card from Scoutmaster and fill out
2. Have the Scoutmaster sign authorization to begin
3. Checkouta Troop copy of the Merit Badge booklet needed from the
Librarian, or purchase the booklet from the Scout Store.
4. Contact a merit badge counselor to set up a meeting to see what is
required to earn the badge.
5. After the requirements are completed to the satisfaction of the
counselor, they will sign off there  quirements and completion of the
merit badge (two places on card).
The counselor keeps the o0Counselords reco
The Scout has the Scoutmaster sign the O0Appl i«
of the card. The Scout must keep this part of the card as pa rt of
his personal records.

NOo



8. The

Leadership

Boy Scouts are expected to learn leadership skills by serving as
leaders as they work on the h
required to earn the starting ranks of Scout, Tenderfoot, Second Class or
First Class. The table on the following page shows what
may be applied towards which ranks.
leadership positions are described in the BSA
This material is available at the Scout shop.

These are elected positions in the

OApplication
the Advancement Chairperson for filing in the official
and for preparing a Council Advancement Report.

9. The merit badge and its award card are recei
presented to the Scout at the next Court of Honor.
must also keep this card for his personal records.

Positions

elected positions include:

= =444

Table 3 - Leadership positions required for rank advancement.

Second class or higher rank

Membershi p in Troop 974 for at least 6 months
Attendance at a minimum of 75% of
Attendance at a minimum of 50% of
No severe discipline problems
Recommendation of Scoutmaster

Merit Badgebd

Troop records

ved by the Troop and
The Scout

igher ranks.  No leadership positions are

Troop. Requirements to hold the

Troop meetings
Troop outings
in past 60 days (see discipline policy)

Patrol Leader

Sr. Patrol Leader

Assistant Sr.

Patrol Leader

Den Chief

Scribe

Librarian

Historian

part

| eaderjpbsd p 0
Responsibilities for these |
Junior Leader Handbook.

of



Quartermaster X X X

Bugler X X
Chaplain Aide X X X
Instructor X X X
Jr. Assistant Scoutmaster X X X
Troop Guide X X X
Scoutmaster assigned

. . X X
leadership project
Order of the Arrow Troop X X X

Rep

Credit towards advancement requi  rements is given only for leadership

time served while working on the next rank. For example, ifa Scout was
a Quartermaster as a Second Class Scout, it would not count toward

Star advancement.  Only leadership time while a First Class Scout would
countt owards Star. The Scout would have to hold some other position

to get credit towards Star  (if the Scout was elected and served as

Quartermaster as a First Class, that leadership would count) . Scouts are
not allowed to hold a given position two terms in a row (about the only
exceptions to this are the Quartermaster and Bugler positions) .

Leadership credit may be earned by serving the entire time in one

position or a combination of two or more positions. As you progress up
the ranks, service in different p  ositions increases your personal growth.
After you have completed your time on the positions, make sure that the
Troop advancement records are updated to show the start and stop times

for your service and that it meets the minimum requirements for the

ran k. Itis recommended thatthe  Scout keep a detailed record of what
he did while in the leadership position. This is valuable to have in
preparation for the Eagle Board of Review.

Service Projects

Service projects are required for advancement in some ran ks. They
consist of doing a basic service (for example, yard work for an elderly

person or a district sponsored project) to help someone else. Projects for
different ranks have different time and sign -off requirements and are
summarized in Table 4 below.




Table 4- Service project hours and approval for senior ranks

Star 6 Scoutmaster

Life 6 Scoutmaster

100 minimum
from Scout
and project
participants

Scoutmaster, Troop Committee , District
Eagle Advisor (before and after project
completion)

Eagle

When the service project is completed, add it to the list in your personal
records. For Eagle, please see the Scoutmaster and/ or Tr oop
Advancement Chairperson  when consid ering what project to choose and

in planning the project. There is a Boy Scout Publication # 18  -927,
called oLife to Eagle Packetdé, that
approvals and work plans.

9740s

mu st

be
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Chapter 6 Troop Documents and Forms Troop 974 Handbook

Chapter6Tr oop Documents and For ms
This chapter contains several Troop documents and forms

Uniform Inspection Sheet

The uniform inspection sheet is included to help with the purchase of

uniform accessories and the placement of patches. Periodically the

Senior Patrol Leader will callanun  -announced uniform inspect ion at a
Troop meeting. This form will be used to score both youth and adults.

Camping Log
The Campi ng log is provided for Scouts and Parents to track outdoor
events for rank advancement. There are pages in the Boy Scout

Handbook that the Scouts can uset o track outdoor events, however the
camping log form serves as a back -up in case the handbook is lost or
damaged.

Troop Activity Log

The Troop activity log is provided for Scouts and Parents to track service
hours for rank advancement. There are pages in the Boy Scout
Handbook that the Scouts can use to track outdoor events, however the
Troop Activity log form serves as a back -up in case the handbook is lost
or damaged.

Parent/Guardian Permission Slip

The Parent/Guardian Permission Slip must be completed before a Scout
can participate in an outdoor event. Additional copies of this form are

available on the troop website , at Troop meetings prior to the event, and

are always available on the day of departure for an outdoor event

Privacy and Talent Release

The Privacy and Talent Release must be signed and completed by a
Parent when a Scout joins the troop.
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Scout Account Policy

The Scout Account Policy must be signed and completed by a Parent
when a Scout joins the troop.

Adult Leadership Contact Information

The Adult Leadership Contact Information sheet provides email and
phone information for the Troop adults.



Uniform Inspection Sheet

Uniform Inspection.
Conduct the uniform inspection with common sense; the basic rule is neatness.

General Appearance. Allow 3 points for each:
_ Good posture
| Clean face and hands
| Combed hair
_ Neatly dressed
_| Clean fingernails

Notes

15 pts.

Headgear. All troop members must wear the headgear chosen by vote of the troop/team.
5 pis. Notes

Shirt and Neckwear. Official shirt or official long- or short-sleeve uniform shirt with green

or blaze orange shoulder loops on epaulets. The troop/team may vote to wear a neckerchief, bolo

tie, or no neckwear. In any case, the collar should be unbuttoned. The troop/team has the choice

of wearing the neckerchief over the turned-under collar or under the open collar.
Notes

15 pts.

Pants/Shorts. Official pants or official uniform pants or shorts; no cuffs.
15 ps. (Units have no option to change.)
Notes

Belt. Official Boy Scout web with BSA insignia on buckle; or official leather with international-
5 pis style buckle or buckle of your choice, worn only if voted by the troop/team. Members wear one
of the belts chosen by vote of the troop/team.

Notes

Socks. Official socks with official shorts or pants. (Long socks are optional with shorts.)
| 5 pis Notes

Shoes. Leather or canvas, neat and clean.
| 5 pis. Notes

REgiSll‘atiOll. Current membership card or temporary certificate on person.
| 5 pis. Notes

4 Uniform points. Total points from above (70 possible)

4 Insigniaf Correct placement: left pocket, 5 points; right pocket, 5 points; left sleeve, 5 points;
right sleeve, 5 points; merit badge sash, 5 points; shoulder epaulets, 5 points.
| Insignia points from reverse (30 possible)

4 Total Uniform Inspection Score
Uniform and insignia points combined.
A perfect score is 100 points.

\

*For more Information about insignia, see the Msfpmia Guide, Ko 33066,

Cl'otal Uniform Inspection Score) j Our unit inspection
will be held on
Name Troop/Team No.
Patrol/Squad -

Bring this form with you.







